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PERSOMAL AND CONFIDENTIAL
MEMORANDUM FOR DR, ARTHUR S, FLEMMING

Acting Director

0ffice of Defense Mobilisation
From ¢ W. Y. Elliott

Subject: Highlights of Yesterday's Meoting with Cutlor on the
Hational Security Council.

I have already glven you some vorbal backeround an this
matter in our btrisf chat about ths meeting and about the memarandun
I aid for you on the HSRB.

The following points are for your infoarmation in rolation
to the problems of the (DMs

1. It was the upanimous viow of tho group that met with
Cutler, incliding Ven Bush, and for a period last night, Gordon Gray,
as woll as lova, Morgan, Palmer Putnom, and me, that 4if tho statute
governing memberchip of the NSC is to bo amonded, it should still ine
cluds the third leg of the tripod, which contains the Secretaries of
State and Defense, by naming the hoad of whatever agency the President
designatos to bear respomuibility for industrial mobilization in re-
lation to the naticnal economy. This, undoubtedly, at the presemt
timo would mean the DM, plus the ESRB. We suggested that the statute
should say also whatever other agenciesthe Prosident himself chould
deaignate, leaving out confirmation by the Senate.

2. It ghould be made perfectly clear that the Chairman of
the Joint Chiofs of Staff amd the Director of the CIA, like the Execu-
tive Secrotary and the head of the Psychological Strategy Board, should
attend neetings but only in a service capacity, not as members, We do

, not rule out the possibility that C. D, Jackson may dovelop in importance
Aaae to & point of, membership later, end we felt that othor agencies than
Treasury should in practice be invited only an an ad hoc basis, Pres.
gure by the ARC ond the Dudget Bureau for pormanent end regular
invitations secmed to be, in the judgment of this group, out of line.

Instead of having civilians on a permanent ®VIpn
basis, wo folt that ad hoc appointments for specific tosks wuld be
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Hemorandum for Dr. Arthur S. Floaming

much better than regular mexbership. Regular mowbership would create
too many difficnltdes,

3. We were unaninous in feeling that the Vice President should
preside in the absence of the President, until Gray caaw in. He and Isva
accepted this with some reluctance but finally came around. It was folt
mﬂwb that the Vice President should have a special assistant, though
Leva sane headshaking over this at first., This special assistant
should bs invited to liscten in at the Ssnior Staff mectings but should
not be a full mesber,

k. 1In tho course of the discussicn, the Sendor Staff full
rexbership was to be cut back to pretty mmch the full membership of the
Coumeil itself but that a much more flexihle use of ad hoc invitatioms
and a more general practice of inviting the CIA, Join® Chiefs of Staff,
axi other “service® representatives to participate in the discussions
would be in oxder,

I send you a copy of my letter to Cutler on the peculiar problem
of his cun moclear staff, As you will ses from this, I think heo d4d an
absolutely amazing job in ruming off this meeting — systematically,
interestingly, evocatively, provocatively, and with the utmost good sense
and judgment in assessing our respective contributions.

If agyorne can cure the inherent, as well as the accidental,
defects of the Eational Security Council by gheer powsr of loadership and
8 cambination of modesty with excellent sense amd judgment, Bobby Cutler
gtﬁ:@m. I foel much cheerad up by the meeting ard I think you will
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